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I

Foreword

«A rural world responsible for its self socio-economic development » is the vision of DUHAMIC-ADRI1, a NonGovernmental Organisation working with rural population and helping them to organize themselves to fight
against the constraints of the marginalization of rural areas.
DUHAMIC-ADRI was legally recognized by the Ministerial Order No. 943 of July 12, 1985; the law number 04/2012
of 17/02/2012 governing the organization and the functioning of national non-governmental organization.
Currently DUHAMIC-ADRI meets its partners in communities who benefited the interventions through ongoing
projects funded by OXFAM. The case studies were collected to identify the most significant change stories
from two projects that include « Integrating Household Methodologies (HHM) in agricultural extension, value
chains and rural finance in Sub-Saharan Africa” by using GALS (Gender Action Learning System ) approach to
enhance the capacity of poor rural women and men to manage their livelihood and to access needed services
to reduce poverty, improve nutrition, raise incomes and build resilience in a changing environment. Testimonies
were collected from the zone of intervention in Kamonyi and Muhanga Districts, Southern Province of Rwanda.
This booklet was developed with focus on four main elements:
C: Challenges or problems before the project interventions
A: Action and /or intervention by OXFAM/ DUHAMIC-ADRI
L: Learning/ knowledge and skills received
P: Perspectives and/or plan for the future
OXFAM and DUHAMIC-ADRI would like to thank all those who contributed to the production of the booklet
especially members of cooperatives KOPABU, KOPABAKAMU and TUZAMURANE for their encouraging
testimonies.

1 DUHAMIC-ADRI: DUHARANIRA AMAJYAMBERE Y’ICYARO-Action pour le Developpement
Rural Integre
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II

Introduction

INTRODUCTION TO THE PEACE BEYOND BORDERS PROGRAM IMPLEMENTED BY DUHAMIC-ADRI IN
SOUTHERN PROVINCE OF RWANDA IN PARTNERSHIP WITH OXFAM
The ‘Peace Beyond Borders’ program aims to implement a “Regional Roadmap to Peace” across four provinces
in Burundi, two provinces in DRC, and three provinces in Rwanda. Based on comprehensive research, the
program addresses the causes and consequences of conflict related to land and governance, seeking the
commitment of and building trust among communities, governments and other local, national, and regional
stakeholders.
This 3,5 years program, which started in July 2012 is implemented by an Oxfam-led consortium of 10 national
and international organizations involved in conflict transformation, good governance and fight against poverty.
DUHAMIC-ADRI maintained a strong partnership many years ago.
It is expected that by 2016, the program’s beneficiaries will have developed a common understanding of the
causes and consequences of conflict, their livelyhood basic needs will be met, and the confidence and skills to
participate in the peace process at local, national, and regional level initiated by this program.
To attain this overall objective, the program works towards achieving five outcomes stated as follow:
Outcome 1: After participatory action research on the cross-regional dynamics of issues around land and
governance, at least half of the targeted government, civil society, and community representatives understand
the causes and consequences of these issues, and have the commitment and skills to mobilize support for a
peace process.
Outcome 2: The basic livelihood needs of vulnerable, conflict-affected women, youth, and former combatants
in Burundi, DRC, and Rwanda are addressed.
Outcome 3: A conducive environment and sustainable mechanisms for inclusive dialogue and conflict
transformation are established at local, national, and regional level.
Outcome 4: A Regional Roadmap to Peace is implemented, with the commitment of communities and other
stakeholder representatives.
Outcome 5: At least half of the targeted women and youth representatives have the confidence and skills to
participate in the program’s peace process and are recognized as valuable contributors by other stakeholder
representatives.
Currently, the program is implemented by DUHAMIC-ADRI in KAMONYI and MUHANGA Districts where communities
from 6 sectors benefited from different interventions especially women and youth as the most affected
categories involved in the process. These are Kayenzi, Musambira, Kayumbu, Cyeza , Muhanga and Rugendabali.
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III SOCIAL AND ECONOMIC TRANSFORMATION OF PEOPLE IN
KAYUMBU SECTOR OF KAMONYI DISTRICT
With the support of Oxfam, DUHAMIC-ADRI has been
implementing the peace beyond borders project since
2012. The project targeted mainly youth and women, as
well as community members and aimed at sustainable
peace based on consistent economic and social
interactions. DUHAMIC ADRI supported youth and women
in income generating activities.
The project also facilitated the formation of
cooperatives, one of which focuses on maize value chain.
The work done targeted especially households that were
facing low income. It was assumed that when people live
in poverty, disputes arise. Among other challenges, low
income and gender related issues affected peace in
households. Access to clean water was also seen as a
potential source of tension within households. In order

to effectively address the above challenges, DUHAMIC
formed and trained a network of peace brokers, who
could, in return train community members in their
constituencies.
The work done so far is tremendous and achievements
are encouraging. Among the program activities, there
is an effective analysis of causes and consequences
of conflicts by various and key actors and community,
the establishment of peace brokers, the implementation
of projects of high and quick impact and visibility; the
creation of friendly environment and sustainable
mechanisms for conflicts transformation; and the active
participation of youth and women in the peace process
at all levels.

Executive secretary of DUHAMIC-ADRI distributing startup kits for graduates

3.1 Restoring hope among poor and marginalized women and girls
Abadahigwa is a sewing association created by five women after being trained in sewing by DUHAMIC -ADRI.
After the training, DUHAMIC provided them with sewing machines. The cooperative members say that they have
just started to work and have no significant income yet. However, they have a vision. They dream of a strong and
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professional workshop that will be producing various
types of clothing and teaching other jobless youth in
sewing. On individual expectations from the courses
they have had, a young single mother with one child
declares that she hopes to get money from sewing, buy
a land and a cow, use manure in her fields and increase
harvest; build a house and launch her own business.
Her hope would not be satisfied however if she has
no capital to invest. She announces that although
appropriate sewing materials were granted to them,

they have no money to invest. Mrs Elevanie Mukakalisa,
the president and Umuhoza Marie Christine, a member
of the association appeals for financial support to be
able to concretize their dreams. Elivanie says: “We
are not able to ask loans from banks as they require
collaterals that we do not have. We would appreciate
much if the project could also lend us some money for
more investment, it would be good as payment would
be more flexible than banks. But we have to work hard
as the opportunity is in our hands.

UMUHOZA MARIE CLAIRE’S DREAM

I expect to get money from sewing;
buy a land and a cow, use manure
in my fields and increase harvest;
build a house and launch my own
business, she said.
We are not able to apply for loans from
banks as they require collaterals that we
do not have at starting. We plan to provide
quality services for many customers to get
money for more investment.

Umuhoza M. Claire-left and Mukakalisa Elivanie

3.2 Water supply in Manyana Village
DUHAMIC has harnessed a water source and built a
water tank for the population of Manyana village in
Busoro cell and the village inhabitants are very thankful
for the water supply put at their disposal. Children under
ten come and fetch water without any risk. People are
very satisfied and proud of the tremendous action as per
the testimonies below.
Before the clean water supply, people used to fetch
water from a stream which was exposed to polution.
People would spend hours on the queue to get water
from another source. As explained by Kwitonda Salvator,
whom we met when he came to fetch water, before one
would wait for more than twenty minutes to fill a jerry
can, but today, you fill it in less than one minute. Children
would spend hours at the stream fetching water and

4

eventually miss to go to school, but today it is very quick
and time saving.
«There is no more fear that our children risk drowning.
Besides, there is no risk of being infected with worms
because we drink the water after boiling or purify it
using « sûr’eau» , Our life is safer than before. Hygiene
and cleanliness are visible everywhere, even through
students’ clothes which are now ever clean. In other
areas where clean water was not supplied, you find
students with dirty clothes», said Kwitonda.
Kwitonda Salvator raises a question of providing water
to families which need to connect up to their houses. He
had a concern of the capacity of the water source. The
advice should be sought at Umurenge Administration.

We now have water from the tap, which we boil or purify using «
sûr’eau» before drinking. Our life is safe now.

Mr Salvator Kwitonda fetching water

BENEFITS FROM WATER SYSTEM SUPPLY
There is no more fear that their children risk drowning; besides, there is no risk of being infected with worms
because we drink the water after boiling it of we purify it using « sûr’eau» , Our life is safer than before. Hygiene and
cleanliness are visible everywhere, even through students’ clothes which are now ever clean.

SUSTAINABILITY OF THE WATER SUPPLY
There is a management committee elected by the population. The committee leader ensures that the water source is
well maintained and protected.
They look forward to collecting a minimum amount of money from all users of the water source as a contingency plan
so that they may be able to repair any damaged material in future. “The water is ours; it does not belong to DUHAMIC
or OXFAM or to any other external person. We have to look after the system”, the president of the management
committee declared.

3.3 Peace building and welfare change
In the Peace Beyond Borders project framework, peace
brokers still disseminate peace messages. Vestine
Mugiraneza is one of the trainees in the area. She is
sowing peace seeds among the population in Kayumbu
Sector. She testifies that she went through multi-face
challenges. She lost her parents while she was young
and faced resource management related issues.
She narrates: “My relatives wanted to exclude me from
the management of resources on basis of gender issues
and social norms. it was difficult to share parental land
with two relative boys. They took the case to court. In
the meanwhile, DUHAMIC trained me in the peace beyond
borders framework as a peace broker, I learned how

to handle the issue in family not in courts. We could
share the land equitably. We were able to come to an
agreement and abandoned the case taken to the court.
Currently, we live in peace. We avoided hate among
family members”.
On a wider ground, Vestine narrates: we had twenty five
notorious us households in serious crisis. They were in
continuous disputes.
We undertook counselling and advised them. But eleven
only could go the counseling process. We advised them
in gender relationship, in resources management, in
human rights respect and in peace building. Today four
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of them (36%) have changed and live in harmony
and peacefully as a result of our counseling and
coaching action.

People who successfully changed
because of counseling and coaching
actions are often asked how they
managed to live peacefully with their
spouses and neighbours.

Mrs Vestine Mugiraneza

They are recommended by local authorities and invited to give testimonies to others who face difficulties in their
households. They actively participate in parents’ evening sessions. There are people who approach them and ask: how
did you come to live peacefully? Could you please refer us to the “doctor” who treated you?

3.4 Maize value chain and social transformation
In the framework of land consolidation, DUHAMIC ADRI
has contributed a lot in the good management of drained
swamplands and reduced land based conflict. DUHAMIC
ADRI supports Cooperative members in maize value
chain as the Executive Secretary of Kayumbu sector
mentioned it. The beneficiaries also recognize the
importance of the support and talk about its success
they have achieved.
Mr USABIMANA Gerard, President of HUGUKA MUHINZI
cooperative says that DUHAMIC-ADRI came and mobilized
people in Manyana village, Busoro cell, Kayumbu Sector,
in the framework of the peace building beyond borders
project. Its objective was to promote sustainable peace.
He facilitated people to gather together and listen to
DUHAMIC’s staff. They taught community members how
to live in good relationship and encouraged them to form
a cooperative in order to effectively support them. The
cooperative they formed focuses on maize value chain.
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The project was initiated and contribute to address
peace issues related to land management and to food
accessibility. If you do neither have food nor income,
your family members are not happy and disputes are
frequent.
Gerard attests that before the partnership with
DUHAMIC, they were collaborating with local authorities.
The way they worked was in disorder. DUHAMIC came
as a response to community members concerns. They
had no access to seeds and fertilizers. The harvest
was very poor,people were hungry, disputes and other
form of conflicts. They had no market before and had no
vision at all. The market is guaranteed today. When you
hope to get income, you are more committed and work
harder! In families, when you have food, you enjoy life
and disputes decrease.
Two more people who are not the direct beneficiaries
of the project talked about the impact the project has
had on them. NAHIMANA Jérome, A business man said

that the project has become more visible. He said:
before the cooperative HUGUKA MUHINZI was not used
to improved inputs. They could buy 200 kgs of fertilizers
from my shop but after DUHAMIC ADRI came in, during
the current season, I sold 1.3 tons to them. They also
bought 200Kgs of seeds; before they could not know the
quantity of seeds they used.
It is clear that my business was given a boost. I’d advise
the farmers to adapt to the change and respect the
agreement they have concluded with their partners.

Bunani Pauline, a lady who is not a cooperative member
also said that she improved her sowing techniques due
to the cooperative approach. I observed the way they
prepare the field, they sow and use fertilizers; looking at
the state of maize in field, it is very inspiring.
Before I planted seeds without fertilizer. and the harvest
was very poor. When I reaised how the cooperative
members’ maize looked like, I learned that they used
fertilizers, selected seeds and planted on line.
I decided to imitate them and the efforts paid off as my
harvest has significantly increased”.

“I decided to imitate them and the efforts
paid off as my harvest has significantly
increased”

Ms Bunani Pauline

3.5 Effective and frank partnership with local authorities
DUHAMIC ADRI knows that before engaging with the population, it is a must to negotiate a partnership agreement
with local authorities. They sign annual performance agreements. DUHAMIC ensures that local authorities include
the program in their priorities. The executive secretary of Kayumbu is proud of the partnership with DUHAMIC ADRI.
Jean de Dieu KUBWIMANA, the Kayumbu Sector Executive Secretary hails the partnership between his Sector and
DUHAMIC-ADRI. He is very thankful for successful programs that DUHAMIC runs in the sector.
“OXFAM and DUHAMIC-ADRI have been visibly supporting our population. It is an apportunity and a big deal to work with
them. They have been addressing relevant and real concerns of our community members by focusing on agriculture
and livestock; gender issues; youth unemployment; and clean water supply”, he said.
DUHAMIC-ADRI is a special partner and before launching whatever program, they consult the sector administration
for beneficiaries’ identification. They discuss their program with us. We are fully part of the program and this ensures
the sustainability of their actions.
With youth associations, they provided them with financial support that constituted the capital for launching livestock
activities; they are able to rear turkeys and pigs and generate consistent incomes. DUHAMIC was able to bring
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women together and has empowered them by providing
them with financial support and encouraging them to
approach financial institutions. Women became more
active in handcraft. They are able to pay for the medical
insurance, buy clothes and meet basic family needs.

DUHAMIC-ADRI by the support of Oxfam provided
Manyana village in Busoro cell with clean water.
Therefore, people became safer, cleaner and save time
they used to go fetching dirty water or make a long
queue at an old source.

Thanks to the partnership with DUHAMIC-ADRI, people
stood up and are now involved in swamp settlement; they
were enabled to initiate new projects like soap making;
undertake profitable projects and promote hygiene. Due
to teaching and encouragement to work with financial
institutions, groups of women and youth had access to
finance and launched income generating activities. There
are those who testify that their revenue doubled.

DUHAMIC-ADRI has brought people together without any
discrimination. People are not isolated any more. They
are proud to work together and get more income, access
mutual health insurance, buy clothes. They discuss
gender issues; gender based violence and contributes to
the eradication of gender based and domestic violence.

In the agriculture and livestock sector, DUHAMIC
has changed the modus vivendi of the populations in
Kayumbu sector. Before, they were not used to utilize
manure/fertilizers.
The harvest was insignificant but since they engaged
in supporting the community members’ cooperatives,
people adopted new farming technologies. DUHAMICADRI could encourage and train people to use improved
inputs; did farmers coaching and supported them
financially. Today, our sector is among those that have a
very good harvest of maize
Jean de Dieu KUBWIMANA,
the Kayumbu Sector Executive Secretary

THE EXECUTIVE SECRETARY OF KAYUMBU APPRECIATES THE PARTNERSHIP
OXFAM and DUHAMIC-ADRI are special partners: before launching any program, they
consult the sector administration for beneficiaries’ identification. They discuss their
program with us. We are fully part of the program and this ensures the sustainability
of their actions.
For further partnership, the sector has many ideas. Mr Jean de Dieu Kubwimana
suggested focusing on banana plantation, or/and meeting another pressing need for
harnessing other water supply systems in Muyange and Gaseke cell.
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IV CONCLUSION
DUHAMIC-ADRI celebrates the work done for the benefit of
the rural community and appreciates its contribution by
implementing the project among other consortium members
with the support from Oxfam.
While working for rural development through
DUHAMIC-ADRI has experienced the impact of
of vulnerable groups for income generating
well as an option for social transformation
transformation.

this project,
the support
activities as
and conflict

Women and youth have been assessed as the vulnerable
categories to be supported and DUHAMIC-ADRI is committed to
involve them in all its projects not only because they are just
vulnerable but because of their real contribution in conflict
transformation when they are economically supported to
achieve their respective dreams and visions.
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